
HEALTHCARE, LIFE SCIENCES 
& PHARMACEUTICALS



Healthcare leaders value our  
industry-focused approach.  
We integrate talent and subject matter  
expertise to partner with our clients, resulting 
in solutions that address industry pressures, 
business objectives, legal constraints and  
client goals.

Our more than 110 multidisciplinary 
attorneys are experienced and skilled 
advisors for clients in the Healthcare, Life 
Sciences and Pharmaceuticals industry.  
Our depth of care and understanding of your 
complex and rapidly changing environment allow 
us to get to the heart of your matters and deliver 
value-added results—faster and more efficiently. 

Selected as a 2013 Go-To Law Firm 
in the area of litigation for several 
clients in the healthcare, life sciences 
and pharmaceuticals industries.

Healthcare, life sciences and pharmaceuticals is 
a multitrillion-dollar industry—the fastest-growing 
industry in the U.S., attracting the highest levels 
of regulatory, financial and political interest. The 
issues and challenges confronting providers and 
suppliers in this industry are numerous, as are the 
opportunities to grow and thrive.
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Integration Plan Achieves 
Efficiencies, Profitability
Situation A large hospital system 
was looking for an approach (other 
than traditional employment) in which to 
integrate with independent physicians 
to improve clinical alignment and to be 
better positioned for healthcare reform.

Result We assisted the health system 
in developing an integration strategy 
that created a closer alignment of the 
clinical operations of the hospital and the 
physicians, improved efficiencies and 
profitability of the groups, and allowed the 
physicians to maintain autonomy over the 
day-to-day operations of their practices. 
The model was successfully implemented 
with four separate specialty groups.

Court Decision Prevents 
Home Care Union Efforts 
Situation A major home healthcare 
provider faced unionization efforts of 
16,000 workers in the Midwest. We 
assisted the client in advising and 
litigating the issue.

Result Our team won summary 
judgment regarding two different union 
elections in two different cases, halting the 
unionization efforts. Because of the client’s 
litigation success, the attempts to unionize 
this workforce have been prevented.

Home Care Provider 
Streamlines Records
Situation A home care service 
provider wanted to develop a computer 
software program to allow caregivers 
to remotely access records and to 
electronically record and store data 
regarding care provided for easy access 
by home office and other caregivers.

Result Worked with the client to 
structure the electronic patient information 
platform, including negotiation of 
multiple developer and vendor contracts, 
preparation of internal policies and 
procedures, and counseling on all aspects 
of the software program. Helped client 
achieve improved quality, convenience 
and coordination of care, increased 
practice efficiencies and cost savings.

TWi Pharmaceuticals 
Protects Generic Drug
Situation Generic drug manufacturer 
TWi Pharmaceuticals (and its 
predecessor Anchen Pharmaceuticals) 
sought to market a generic version 
of Cephalon’s Amrix®—a  medication 
used to help control muscle spasms 
associated with acute, painful 
musculoskeletal conditions. Cephalon 
filed suit alleging that TWi’s generic 
version infringed several patents.

Result We obtained a ruling that 
TWi did not infringe any patents. After 
the Court’s order in favor of TWi, our 
team filed a motion to deem the case 
exceptional and for recovery of attorneys’ 
fees. The Court granted our motion and 
awarded TWi its attorneys’ fees.

Merger and Acquisition 
Integration with HR 
Situation Pharmaceutical client 
publicly announced plans to realize  
$1 billion in synergies from a merger with 
another large, publicly traded organization.

Result Provided counsel, coordination 
and project planning for the integration 
team that developed and administered 
reductions-in-force. We guided our client 
through several hundred reductions-
in-force, with both union and nonunion 
employees. In addition, we developed 
a number of policies and procedures 
for the merged organization to realize 
efficiencies and best practices.

Express Scripts’ Business 
Model Defended  
Situation Pharmacy benefits manager 
Express Scripts was sued in numerous 
lawsuits (federal and state) across the 
country, challenging the company’s 
business model.

Result For more than 10 years, we 
aggressively battled class-action law 
firm consortiums across the nation. After 
several favorable court rulings on class 
certification and summary judgment, we 
obtained significant and favorable results 
for our client. Most important, the core 
business functions of Express Scripts 
were affirmed.   

Ranked as a top healthcare law firm 
in 2013 by American Health Lawyers 
Association and Modern Healthcare.
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Health System Clears 
Barriers to Expansion
Situation As part of a strategic 
investment in healthcare delivery for the 
Denver metropolitan area, a large health 
system sought to acquire full control of 
three hospitals. Getting the deal done 
required navigation through litigation 
and arbitration, along with proceedings 
before the Colorado attorney general. 

Result Our team represented the 
health system in all aspects of the deal. In 
the end, the $275 million transaction gave 
the health system full governance and 
operational control of the three hospitals, 
which have approximately 1,000 beds 
and $1 billion in annual revenue. 

DNA Amplification Patent 
Estate Benefits University
Situation Nationally recognized 
research university sought more than a 
dozen patents for the amplification of 
synthetic nucleic acid sequences. The 
inventive techniques avoid the need 
for thermal-stable enzymes and high 
temperatures, resulting in a product 
having fewer errors that is more simply 
generated at room temperature.

Result We drafted, filed and 
successfully prosecuted the patent 
applications providing the university 
with an extensive patent portfolio that 
was licensed, delivering significant 
revenue for the university and for the 
inventors.

De-Identification Analysis 
for HIPAA Compliance
Situation Large pharmaceutical client 
that manages a significant amount of 
protected health information analyzed 
its de-identification practices to ensure 
compliance with HIPAA and continue 
its practice of transmitting de-identified 
information to third parties without 
individual authorization. 

Result We partnered with statistical 
consultants to develop a unique approach 
to utilize the protected health information 
in new and productive ways while 
maintaining compliance with HIPAA. We 
also worked with our client to develop 
sophisticated guidelines to help them 
make use of the de-identified information. 

False Claims Exposure 
Minimized for Hospital
Situation Hospital discovered several 
arrangements that appeared to be in 
violation of the Medicare laws and sought 
advice on how to best minimize its 
exposure and remedy the arrangements.

Result We assisted the hospital in 
conducting an internal review of the 
concerns, put an immediate corrective 
action plan in place, and disclosed 
the issues to the Office of Inspector 
General. As part of the internal 
review, we developed the best case 
for minimizing exposure and settled 
the False Claims Act case on terms 
favorable to the hospital.

Medical IP Advancement 
Good for Child Health
Situation A children’s hospital 
developed groundbreaking technology 
that dramatically reduced the diagnosis 
time for genetic diseases. Using a blood 
sample, the new process allows doctors 
to sequence a patient’s entire genome, 
analyze it and come up with a set of 
possible diagnoses in about 50 hours. 
Previously, the process took four to  
six weeks. 

Result We addressed a multitude of 
intellectual property issues, including 
licensing, patent and other related matters 
for the new technology. This rapid whole 
genome sequencing approach was 
named one of Time magazine’s “Top 10 
Medical Breakthroughs of 2012.”

Nursing Home Obtained 
Increased Reimbursement
Situation A nursing home was denied 
a request for a Medicaid rate increase 
from the Department of Social Services. 

Result We appealed to the 
Administrative Hearing Commission and 
obtained a ruling in our client’s favor. 
The case was appealed and the Court of 
Appeals affirmed the decision, leading to 
a recovery of our client’s attorneys’ fees 
in addition to granting the request for 
Medicaid reimbursement increases.

“This well-resourced team is equipped 
to handle the full range of IP work, 
including multimillion-dollar licensing 
and litigation matters.”

Chambers 2013
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huschblackwell.com

Industry First. Husch Blackwell is completely organized 
around your business. Other law firms talk about 
understanding the client’s industry. For us, it’s at the 
core of how we function, starting with a transformation 
of our entire operation into industry teams. Placing your 
interests first, we take a fully integrated team approach  

to deliver greater efficiency and higher value, going  
deep into your particular industry. We identify risks and 
explore emerging opportunities to help your business 
thrive, now and into the future. Simply stated, your 
industry is our business.
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